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SAFETY MEETING

The required annual Safety Meeting was held at HamiStation on March "9with 48 attending. This
number is several less than the attendees of leat. YAnyone who did not attend but will be running
locomotives or acting as conductor or working wiissenger loading at the station during this yesst mave a
separate session with a member of the Board. Thgope of the meeting was to read completely thrabgh
current CALS Safety Manual to remind everyone & tletails and to respond to questions. Steve ZArgder

read the manual and allowed for questions afteln saction.

There were a few discussions resulting in a coapfgreliminary requirements additions:

a. All accidents, even minor derailments, are to lm®méed in the Conductor’'s notebook
b. A single, short blast shall be used to indicaté the train has come to a complete stop and passeng
may be discharged
There was also discussion regarding passengenyirmgircameras on trains. The result of the disaumssi
was that it is important that the passengers lwnméd of the necessity for keeping the camera witté width

of the car and that the Conductor keep careful hvidcleaning.

Regarding the maintenance of a safe speed, thek TCammittee is evaluating different methods for
marking the track every 88 feet so that engineanstiecne the speed at ten seconds or more (NOT).|éssther
is the concept of trailing distance, which mustfae enough to allow stopping the train within HAlLtRe

distance to the train ahead. “Take care out there.”



Remember, the safety Meeting is performed in otddrave proof that the Society does what is ne¢ded
ensure that the operation of Public Run Days vélidone in a safe manner. If it were to happenttiee is an
incident during the year, it will be extremely inmpnt that all who are involved have their signasuon the

register.

2008 OPENING RUN DAY

Hope to see everybody at the first Public run Daytlhe year on April 13. We start at 11:00, so beshin
time to have your equipment running by that timéogprovide help getting the track and Station yead

CAR INSPECTION

The representative from the state Department ofot,abicensing and Regulation showed up rather
unexpectedly at the Wednesday work session on 2pth. She was there to perform the annual inspectf
the passenger-carrying cars before we open fomessi There was some work being done with two ef th
gondolas, but that was finished in time to put thato the inspection line. The only problem washnat car
which is seldom used, and the inspector allowetbdi the car “on our honor”, which we did. Forately all

the cars had already been through a preliminargichg CALS.

BOILER INSPECTIONS

Bring your locomotives and other boilers to LeaKark for the annual inspection. On Friday, April, 11
between 9 AM and 3 PM, retirees should have theims inspections. Those who are still working sd@dme
to the Saturday session, April 12, also from 9 .td8s schedule can prevent overloading one otddyes, but

anyone can bring his equipment on either day.

REMEMBER: each boiler is expected to undergo aruiacdation test (to check safety valve capacity) at
Leakin Park the first time that boiler is steamgdfor the year. This test involves firing the boilegorously
and demonstrating that the safeties do not all@aptiessure to rise. This test must be witnessedrbgmber of

the Board of Directors, and an accumulation teshfomust be filled out.

CALS AT CASS

The Cass weekend starts Friday, May 2, and corginuth rides on Saturday and Sunday. The Friday
special will be diesel-powered from Cheat BridgeSporuce. Contact Poul Pedersen, 19804 Spurrier, Ave.
Poolesville, MD 20837-2015 or send e-mail to Pduasatcass@yahoo.com.



DOCUMENTATION OF PAST ACTIVITIES

A variety of photographs below illustrate some loé twork which has been done in the past couple of

months:

The Newest Container Sits Askew on the Left

BIG Crane, Slow Truck

More BIG. Shackle Will Be Attached to Top Corner
Tall crane Lifts Short Container to Middle Foundation




Wrassle That Thang!

Newest Container Placed Where Shortie Had been

The “Paintin’ Fool” Did His Thing (Thankfully)

Photos by Bill Kinzer
Also those on page 6



CORRECTION

Harry Horney’s locomotive pair should have beercdbed last month as an FA pair. Your editor aieél

bright about some of these things but at leastddbe error himself.

ACTIVITY NOTES

Activity has been on the low side, the same sitmatontinuing throughout this winter. On the opstia
side, the weather is improving and there are oGesdgtions of track available to be installed. Batwoerer
has an improved laser alignment setup and has mnthe winch-attachment bracket from the strongback
because the final installation process last yeadmdt use the winch to lift the sections into platiee winch is
gone, too. Further, Bob has attached coupler extenido a couple of the flatcars so they can céaagk

sections behind the electric rather than being @distith a shovel. We're ready to lay track!

MEMBER NEWS

Leo Chism has had further surgery and is at hora#ts @ould be welcome.

John Frederick also has had surgery. The consegs@atild have been very unfortunate for John, it t

operation appears to have been successful andéeuigerating at home.

A fund has been established to take donations ArSCmember Steve MacDonald so that Steve’s Big Boy
might be completed. The fund is announcediire Steam Magazin®onations can be made to the fund at the

following (corrected) address:
MacDonald Fund
Kitsap Bank
PO Box 65052

Port Ludlow, WA 98365

DIRECTORY PROBLEM?

Contact Jim Carpenter if you find any problem ia #007-2008 Membership Directory:
James Carpenter 6918 Fern Lane Annandale22@003.
An additional copy of the directory is available 5.



OUR INSPECTION BEFORE DLLR’S

Roll the Car Carefully

WORK RECORD

Greabe Journals

DATE WORKERS WORK ACCOMPLISHED
02/27 H Schroeder & guest, Close, Carpenter, Law seRirnace; Discussion
03/01 B&B Schwoerer, Close, Law, A&J Mews Set ug Fac on Kubota to collect
leaves
03/02 Close Check furnace
03/03 Close; + Carroll Fuel Baby sit furnace sezvic
03/05 Close, Carpenter, Law Trim hedge; Pick ugkstiRake
leaves
03/08 B&B Schwoerer, Close Set up for Safety Megtin
03/12 Close, Ryan Nace, M Schroeder, Allen Ressodlas; Pick up sticks;
Cut up fallen tree
03/15 Close, Kinzer, Law, Bob Schwoerer Rake lea8es up rails in van
03/19 Carpenter, O'Dea, Close, M Schroeder, Allen, Work on gon kit; Work on switcher;
Kinzer Roll grass;
03/22 Bob Schwoerer, Close, Kinzer, Koehler, Zuiden Roll grass; Test passenger cars
03/26 Close, Law, M Schroeder, Allen, Carpentereler, Remove track section; Take down
Krapp, + DLLR Station fence; DLLR car inspection
03/29 B&B Schwoerer, Close, Law Align laser fortadng track;

Find curve centers



2008 CALENDAR OF EVENTS

DATE TIME EVENT PLACE
FEBRUARY
Sat 2 8:30- 4:00 Train Show Timonium
Sun 3 9:00- 4:30 Train Show Timonium
Wed 6 7:30 PM BOD & Member Meeting Hamilton St
Sun 10 12:00- 3:00 Lunch gathering (questionable) BDT
MARCH
Wed 5 7:30 PM BOD & Member Meeting Hamilton St
Sun 9 11:00- 3:30 MANDATORY Safety Meeting Hamilt8h
Sun 23 11:00- 3:30 Member Run Track site
APRIL
Wed 9 7:30 PM BOD & Member Meeting Hamilton St
Fri 11 9:00-2:00 Boiler Inspection (tentative) Thegite
Sat 12 9:00-2:00 Boiler Inspection (tentative) kraite
Sun 13 11:00- 3:30 Public Run Track site
Sun 27 11:00- 3:30 Member Run Track site
MAY
Wed 7 7:30 PM BOD & Member Meeting Hamilton St
Sun 11 11:00- 3:30 Public Run Track site
Sat24 10:00- 4:0 Herb Festival Track site
Sun 25 11:00- 3:30 Member Run Track site
JUNE
Wed 4 7:30 PM BOD & Member Meeting Hamilton St
Sun 8 11:00- 3:30 Public Run Track site
Sun 22 11:00- 3:30 Member Run Track site
Sat 28 8:30- 4:00 Train Show Timonium
Sun 29 9:00- 4:30 Train Show Timonium
JULY
Sun 6 12:00 Noon Annual Meeting & Election Hamilten
Wed 9 7:30 PM BOD & Member Meeting Hamilton St
Sun 13 11:00- 3:30 Public Run Track site
Sun 27 11:00- 3:30 Member Run Track site
TRACK WORK SESSIONS EVERY YEAR
Wed 9:00 AM Build/Install track Outside loop
Sat 9:00 AM Build/Install track Outside loop
00000
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